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Decision Making 
What is the decision you need to make? 

 

 

 

What are your potential options? 

 

 

 

What is the time frame for this decision? Why? 

 

 

 

What information do you have surrounding this issue? 

 

 

 
 
List the PROs and CONS of your options. 
 

 PROs CONs 
Option 1:   

  

Option 2:   

  


