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Decision Making 
What decision do you need to make? 

 
 
 
 
 

 

What are your choices? 

Possible Solution #1 
 
 
 
 
 
 

 

Possible Solution #2 

  
What’s at stake if you choose #1? 

 
 
 
 
 
 
 

What’s at stake if you choose #2? 

What’s the BEST solution? Why? 

 
 
 
 
 
 

 


